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Understanding Community Water Supplier Needs Survey

Community water suppliers play a critical role in delivering safe, reliable drinking water services to residents and businesses across B.C. As
infrastructure ages, costs increase, and capacity pressures grow, many suppliers are finding it increasingly difficult to sustain this essential service.

Purpose of the survey

The Province is seeking to better understand the financial and capacity challenges that community water suppliers face. The Province invites
community water suppliers serving up to 3000 connections to take part in a survey to understand cormnmunity water supplier needs. By sharing
your experience, you will help build the evidence needed to identify province-wide priorities, determine where additional supports, tools, or

resources may be needed in the future.

The information collected through this survey will be used to inform policy development and government decision-making related to community
water systems. The survey is intended to identify common challenges, priorities, and support needs across the province. It is not intended to

evaluate individual water systems, assess compliance, or commit government to specific funding or policy initiatives.

Not sure if this survey is for you? This survey is for community water suppliers with up to 3000 connections. Community water suppliers provide
drinking water to two or more residential connections and are regulated under the Drinking Water Protection Act. There are many different types
of community water suppliers, including municipalities and regional districts, utilities, water user's communities, and improvement districts,
stratas, mobile home parks, shared systems between neighbors and other independent systems.

Your participation is important. Whether you have a system servicing a village, small city or only a few neighbours, we want to hear from you.

Your experience is essential to ensuring that decision-makers understand the realities facing water suppliers.

About the Survey
This survey focuses on topics such as:

* Financial and affordability challenges

* Treatment and distribution system characterization

* Operational and technical capacity

* Planning and long-term outlook
The first four questions need to be filled out to submit the survey, while the other questions are optional. Our team would welcome survey
responses even if not every question is answered. Additionally, if your organization operates multiple water systems, please fill out the survey for

up to three of your systems. The more information you share, the better the Province will understand challenges for water systems in B.C.

You can leave and return to finish the survey; the survey will save your draft responses unless you clear your browser cache. A PDF of the
guestions is available to preview the survey so you can gather the necessary information and avoid the risk of losing completed questions”

Thank you for taking the time to share your experience and helping the Province better understand the challenges you face.

If you have any questions or need help filling out the survey, please contact cur team at watersupplystatus@gov.be.ca
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Information about survey respondent and system

1. What is the name of your water system?*

2. What type of community water supplier is your system?*

-Please select-

3. Approximately how many service connections does your water system serve?*

4. Approximately how many people does your water system serve in a 24-hour period?*

5. In addition to providing drinking water service, do you provide water for commercial agricultural use?

Yes

Mo

Unsure

6. What is your primary source of water?

Surface water (i.e. lake, river, stream, spring)

Groundwater (i.e. well)

Both ground and surface water sources

Unsure

Other



7. Please characterize your treatment system

Select all that apply.

O

Mo treatment (raw water)

Point-of-entry / point-of-use treatment

Disinfection (chlorine, ozonation, UV)

Filtration

o o)|o|g

Advanced treatment (e.g. reverse osmosis, nano and/or ultra filtration)

O

Unsure

8. Please characterize your distribution system
Select all that apply.

O

No distribution system

Have distribution system, but not sure of length

Distribution systerm less than 10 km (6.2 miles)

Distribution systern 10 to 100 km (6.2 miles to 62.1 miles)

Distribution system greater than 100km (62.1 miles)

Have storage reservoirs

Have booster pumping stations or pressure reducing stations

o|o|jo|o|jo|o)o

Unsure




9.How is your water system funded?

Taxes

Rates/tolls

Taxes and rates/tolls

Unsure

Don't charge for water supply

10. Does your system currently have the following?

Yes Semething similar

Asset management
plan (tracking and
maintaining an entire
portfolio of assets
(i.e. pipes, pumps
and tanks, SCADA
systems, vehicles) of
physical
infrastructure)

Long-term capital
plan (scheduling
roadmap for funding
and building major
asset renewals or
new projects)

Emergency response
and contingency plan

Source water
protection plan

Climate
adaptation/resilience
plan (a strategic
guide to help
prepare for, cope
with, and recover
from climate change
impacts)

Source water
assessment
(undertaken or
refreshed in past 10
years)

Leak detection and
repair programs

Water conservation
bylaw / policy / plan

Formal system for
recording customer
complaints (as an
early system for
detecting issues)

No

| do not know what this is



Back Next

Current cost and affordability challenges
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11. What technical support do you have access to either on staff or through a contracted consultant/expert?

On staff / volunteer

Hydrogeologist

Hydrologist

Engineer

Biologist / water
quality specialist

Financial planning /
accounting expertise

Electrician /
instrumentation
technologist

Information,
technology and data
service

Legal services

Environmental
consultant

Cybersecurity

Contracted service

Cannot access / afford

12. How significant are the following challenges for your water system today?

Moderate

Mot a chall
otachallenge challenge

Rising costs (i.e.
staffing, fuel,
chemicals, etc.)

Impacts affecting
source water quality

Emergency repairs
and unexpected
failures

Water scarcity (when
the demand for

water is greater than
the supply available)

Replacing aging and
inadequate
infrastructure

Critical challenge

Likely to become

a challenge in
near future

N/A

My system does not need
this

Unsure



Water system
governance
(structure in place for
who and how
decisions are made
for your system)

Access to
professional services
(e.g. engineering,
design,
environmental)

Attracting/retaining
qualified
personnel/staff

Costs to meet
additional permit
conditions

13. Have water system challenges affected any of the following in your community?

Select all that apply.

Ability to provide potable drinking water

Housing development

Economic growth/business activity

Food production/agriculture

Emergency response capacity

Community resilience

Population growth

None of the above

Unsure
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Current and future financial outlook

Operational and capital cost definitions
The following financial questions ask about the costs associated with operations and new capital. Below we define the terms to separate these
two categories.

For operational costs, include costs related to the operation and maintenance of existing treatment plants and distribution systems, such as:

* Purchases of chemicals and consumables (e.g. chlorine, UV bulbs, sensors, etc.)

* Maintenance and repair of existing infrastructure including parts (e.g. pipes, water mains, valves etc.)

* Disposal costs for water treatment plant residuals

* Vehicles, maintenance, tools, and fuel costs associated with operations

* Labour, internal and external staff including third-party operators, and contractors such as engineers, environmental consultants and
instrumentation technicians

* Waste disposal and residuals handling costs related to potable water production

* Analytical / sampling costs (including shipping)

» Utility costs (i.e. electricity, internet)

* Emergency repair costs, including wages and parts

* Insurance and administration costs

For capital costs, include costs for treatment or distribution that result in new infrastructure, such as:

* The new infrastructure itself (e.g. new water treatment plant, new intake, new distribution system, new SCADA system, watermain to serve
a new subdivision, new dewatering system, new pressure-reducing station, new water meters, etc.)

* Labour costs to build the infrastructure (e.g. staff labour, contractor wages, engineering design)

* Materials that support the construction of new infrastructure (e.g. concrete, vehicles, fuel, etc.)

* Payments on borrowing to pay for any of the above

* Costs associated with developing a new source (e.g. feasibility studies, permitting, well drilling, etc.)

Past Financial Costs @

14. What are your system's approximate operational costs for the most recent complete fiscal year (e.g. April 1,
2025 - March 31, 2026)?
Round to nearest $1000 (e.g. $4567.80 would become $5000). Leave blank if unsure.

For the past ten years, what are the approximate cumulative costs for your system? &

Round to the nearest $1000. E.g. $4567.80 would become $5000. Leave blank if unsure.

15. Capital costs (estimated dollar amount) 16. Operational costs (estimated dollar amount)




17.Rank the greatest costs on average in your system's budget?

Capital renewal and replacement

General maintenance

New infrastructure

Treatment materials

Emergency repairs

Labour and staff

Contracted professional services (i.e. engineering, consultants, etc.)
Insurance / administration

) Reset

18. Does your system charge sufficient rates to cover service, operations and long-term asset management
(including new and replacement of infrastructure)?

Yes

Mo

Unsure

Other

Future financial costs ®

What is the amount you anticipate your system will need to spend over the next 10 years? &

Round to the nearest $1000. E.g. $4567.80 would become $5000. Leave blank if unsure.

19. Capital costs for future infrastructure (estimated 20. Operational costs (estimated dollar amount)
dollar amount)




21. Do you have an operational reserve fund for your system (i.e. dedicated pool of money set aside for
unexpected operational costs)?

Yes

Unsure

22. Do you have a capital reserve fund for your system (i.e. dedicated pool of money set aside for
infrastructure costs)?

Unsure

23. Is there anything else you want us to know know about cost and affordability challenges for your system?

Please do not disclose any personal information in your response (e.g. names of specific staff).

1000 ,
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